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1. PURPOSE AND SCOPE

SOLVERA Gawel Technology S.A. in Laka (hereinafter referred to as "SOLVERA") strives to
ensure the highest quality of the products (components, goods, materials) and services provided.
The quality of the manufactured products is SOLVERA's top priority. This standard can only
be achieved in collaboration with our suppliers, which is why collaborative relationships with
our suppliers form the basis of SOLVERA's "zero defects" strategy.

The purpose of this guide is to define the terms of supply of materials, raw materials, semi-
finished products, and services (cooperations), including heat treatment, anti-corrosion
coatings, etc., for SOLVERA, and to confirm the principles of suppliers’ responsibility for the
components, goods, and services provided throughout the product lifecycle (application).

The supplier shall ensure that their subcontractors adhere to the commitments outlined in this
document. SOLVERA reserves the right to request the supplier to provide evidence of the
effectiveness of the quality management system used by their subcontractors and/or ensure the
quality of their products using other means.

The application of relevant general terms of the supplier's contracts is explicitly excluded,
regardless of whether they are automatically attached to the order confirmation and/or any
related documentation.

In the event of any discrepancies between the requirements specified in the order or contract
concluded between the supplier and SOLVERA, and the requirements presented in this guide,
the requirements of the order/contract shall take precedence.

This guide may only be modified through a formalized written document, either through
a change or an annex, signed by authorized representatives of both the supplier and SOLVERA.
The supplier is responsible for ensuring that their affiliated entities adhere to the terms outlined
in this guide and bears full responsibility towards SOLVERA for any damages resulting from
any actions or omissions of theirs or their affiliated entities (subsuppliers).

2. CONFIDENTIALITY

The supplier is obligated, during the period of cooperation and for a period of three (3) years
after its termination, to maintain the confidentiality of any Confidential Information and
documentation received from SOLVERA:

a) Protect and maintain in strict confidence, applying the same level of caution and
safeguards as used to protect their own confidential information of similar significance, which
in every case should be no less than with due diligence.
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b) Utilize solely by employees who must have access to them and who use them solely for
the specific purpose for which they were provided, and who are obligated to maintain
confidentiality under their employment agreements or through another means no less stringent
than the obligations arising from this document;

c) They may not be used, in whole or in part, for purposes other than cooperation with
SOLVERA or another purpose strictly defined by SOLVERA, without prior written consent
from SOLVERA;

d) They may not be disclosed directly or indirectly to third parties or to individuals other
than those mentioned in letter b) above.

All information provided to the supplier by SOLVERA must be treated as Confidential
Information, regardless of whether it is labeled as "Confidential Information" and regardless of
the form of its provision (including orally, in writing, electronically, e.g., via email).

Confidential Information may include (but is not limited to) strategies, customer or potential
customer lists, customer profiles, sales agreements or letters of intent, sales forecasts, pricing
and margin policy information, marketing knowledge, marketing and business plans, new
products, financial and accounting information, supplier or potential supplier lists, supplier
profiles, supply agreements, letters of intent from suppliers, purchasing forecasts, budgets,
operational procedures, software, research documents, patents, patent applications, processes,
projects, trade secrets, innovations, inventions, discoveries, improvement plans, research or
development and test results, technical speciﬁcatibns, data, know-how, formats, plans, sketches,
specifications, inspection plans, drawings, models, tooling designs, and tests, as well as any
other non-publicly disclosed information relating to or concerning SOLVERA and its affiliates.

All Confidential Information and their copies disclosed to the supplier by SOLVERA remain
the property of SOLVERA and shall be returned by the supplier promptly upon request by
SOLVERA and/or upon termination of cooperation between the parties. The supplier may retain
a copy of the Confidential Information for legal or regulatory purposes, provided that the
supplier no longer uses the Confidential Information for any other purposes.

Any disclosure, including providing Confidential Information to SOLVERA, shall not be
construed as granting or transferring to the provider any rights, titles, or benefits, whether
express or implied, including but not limited to inventions, patents, copyrights, trademarks,
know-how, trade secrets, or any other intellectual property, pertaining to such Confidential
Information.
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3. GENERAL REQUIREMENTS FOR SUPPLIERS

All products and services must conform to the order as well as the drawings, specifications,
and requirements presented by SOLVERA. SOLVERA expects a commitment to achieving
zero-defect levels in all delivered products and services.

Suppliers must promptly notify SOLVERA as soon as possible (i.e., immediately upon detection
of non-conformities or suspicion of potential issues) about any actual or potential discrepancies
in delivered products that may have a direct impact on SOLVERA and its customers, including
but not limited to geometric dimensions, mechanical properties, function, quality, reliability,
safety, delivery, service, and compliance with regulations.

As part of the technological manufacturing process of the ordered item, the supplier utilizes and
conducts the order execution process according to their experience and knowledge, and they
are responsible for the adopted methodology. The process and technology used, as well as their
control, are the choice of the supplier, but they must ensure compliance with the requirements
for the product, semi-finished products, and delivery.

The control of the manufacturing process, work in progress, and final product, including the
method used and sampling, is the choice of the supplier, but it must ensure compliance with the
requirements established between SOLVERA and the supplier. Deviation from this principle
may only occur through a clearly agreed upon and documented control procedure or the use of
a technological process agreed upon between SOLVERA and the supplier.

All agreements must be communicated via email with the Supplier Quality Assurance
(SQA) and Purchasing Specialist for their records.

3.1 Quality target

Compliance with order delivery and absence of defects in delivered products and services are
the general and overarching expectations for all suppliers. PPM levels as a quality indicator for
IPB - 3 monthly must be individually agreed upon between the supplier and SOLVERA. The
objective for suppliers must be to strive for zero defects in all delivered products and services
(PPM=0).
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3.2 Suppliers Continuous Improvement

SOLVERA requires suppliers to continuously develop their quality systems towards
compliance with IATF 16949. Suppliers are obligated to possess at least ISO 9001 certification.
A supplier holding ISO 9001 certification must also comply with MAQMSR (Minimum
Automotive Quality Management System Requirements).

3.3 Documentation

The supplier is required to retain documentation related to special characteristics and to make
and retain records enabling the tracing of the process flow for manufactured and/or delivered
products or services for a period of 15 years from the completion of the project, and to provide
immediate access to them upon request by SOLVERA. SOLVERA provides any specification
changes (drawings, standards, etc.) to the supplier immediately upon receipt so that changes
can be incorporated into all production documents in a timely manner throughout the supply
chain.

3.4 Communication

All formal documents and notifications from suppliers within Poland must be written in both
Polish and English, unless otherwise agreed upon with SOLVERA. All formal documents and
notifications from suppliers outside Poland must be written in English.

SOLVERA's Purchasing Department, along with SQA, sends the order and provides all product
or service requirements, as well as other delivery conditions (it is the sole channel for
transmitting information in this regard). Any agreements and arrangements made without
involvement of the Purchasing Department and SQA will not be recognized by SOLVERA.

4 SUPPLIER QUALIFICATION - REQUIREMENTS

Suppliers providing products and services used in SOLVERA's production are subject to
qualification. This process aims to identify suppliers with potential and assess whether the
supplier has an effective and documented system for manufacturing products/services and is
able to continue improving the quality of manufactured products.

We expect suppliers to have implemented a quality management system compliant with IATF
16949 or at least ISO 9001 and ISO 14001. Certificates must be submitted to SOLVERA and
updated promptly upon expiration. If the supplier does not have ISO 14001 Environmental
Management System certification, they should comply with all relevant legal requirements
applicable to the particular process/product/service.

All suppliers of special processes (e.g., galvanizing processes, coating, heat treatment) must
demonstrate the effectiveness of the process according to the relevant AIAG specifications:
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CQI-9, CQI-11, CQI-12 through self-assessment of CQI conducted every 12 months. The
results of the self-assessment must be submitted upon request by SOLVERA.

For qualification purposes, the supplier undergoes a process or capability audit according to
VDA 6.3 requirements or internal SOLVERA requirements. The supplier must provide access
to their facility and qualified personnel to support the smooth conduct of the audit. The supplier
is obligated to implement corrective actions for any non-conformities identified during the audit
within the agreed timeframe with the lead auditor.

Suppliers are required to complete and sign the currently valid revision of the SGQA
(Solvera Gawel Quality Assurance) document before starting cooperation.

For suppliers of wires and wire-rods, it is required to agree to and sign the "Technical Delivery
Conditions”.

The supplier guarantees that the production of components and raw materials and the provision
of services are carried out in accordance with fundamental and priority conventions of the
International Labour Organization (ILO), and that all goods and raw materials intended for
production meet the following legal requirements in their current edition:

RoHS directives - Restriction of Hazardous Substances

WEEE directives -Waste Electric and Electronic Equipment

ELV directives - end-of life vehicles '

REACH regulations - Registration, Evaluation and Authorisation of Chemicals

ErP directives - energy related products

compliance with the Dodd-Frank Act regarding conflict minerals.

compliance with the Extended Minerals

compliance with directives regarding packaging and packaging waste

compliance with directives regarding batteries and accumulators

compliance with occupational health and safety regulations and other applicable laws,
including environmental protection regulations, in the supplier's country, SOLVERA's
country, and the end user's country.

AYANA VAN N NN N

The supplier, before starting cooperation and with each update of specific requirements, is
obligated to submit a declaration:

- REACH

- RoHS

- Conflict Minerals — reporting template

- Extended Minerals — reporting template

- BRDS

- Change to the proces (attachment No. 5)

- Carbon footprint for company and product.

The supplier, upon the first delivery and at any request from SOLVERA, shall provide all
necessary documents related to compliance with and adherence to the requirements specified
above.
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After completing all necessary qualification procedures, suppliers are categorized into one of
3 groups:

- Group A
- Group B
- Group C.

Meeting the following requirements automatically assigns the supplier to a specific group.

Requirements for Group A:

- IS0 9001

- IATF 16949

- ISO 14001

- VDA 6.3 audit carried out (grade A or B)
- Signed SGQA

- Full PPAP/VDA2 documentation

- Signed declarations

Requirements for Group B:

- IS0 9001

- MAQMSR

- VDA 6.3 audit carried out (grade A or B) or according to SOLVERA's internal
requirements

- Signed SGQA

- Full PPAP/VDA?2 documentation

- Signed declarations

Requirements for Group C:

- Signed SGQA
- Positive audit result in accordance with SOLVERA'’s requirements,
- Signed declarations

5. SELECTION OF SUPPLIER AND PREPARATION OF PURCHASE
AGREEMENT

B.1 Selection criteria

Suppliers are selected based on:

» Supplier qualification survey - an automotive supplier must achieve a minimum score of
52.5% on the survey, and all questions with an asterisk must have a positive response.

» Commercial offers,

» Returned, signed documents - SGQA, MAQMSR, and ,,Technical Delivery Conditions”.
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The following criteria are taken into account when selecting a supplier:

¢ Quality - in relation to the ability to meet specific requirements regarding the product
or service;

Time - the supplier's ability to meet required delivery deadlines;

Price - the offer considering delivery terms and payment deadlines;

Risk generated by the supplier;

The supplier's Quality Management System;

Financial stability - profit and loss statement;

Compliance with legal and regulatory requirements;

Fulfillment of CSR (Customer Specific Requirements);

Supplier's familiarity with and acceptance of SOLVERA's terms and conditions;
Deviations.

5.2. Concluding a purchase agreement with the supplier

A purchase agreement is considered concluded when:

> The supplier confirms acceptance of the order within the specified timeframe and in the
manner described in the order, upon confirmation of order acceptance in accordance with
the General Terms and Conditions;

> a bilateral agreement has been concluded between the parties;

5.3. Purchase orders

In the absence of any other provisions in the agreement between SOLVERA and the supplier,
the supplier will fulfill each delivery of products and services based on the agreement and the
purchase order submitted by SOLVERA electronically, which will specify the terms of its
execution, including the subject of the order, delivery deadline, payment terms, and delivery
conditions.

The supplier is required to confirm the acceptance of the order via email and confirm the
delivery date within 2 business days from the moment of its placement. In case of incomplete
data, upon the supplier's request, SOLVERA will provide the missing information as soon as
possible to enable timely order fulfillment. Failure to confirm the order within 2 days from the
date of its submission is considered acceptance of the order on the terms specified by
SOLVERA.

Any changes to the delivery date or quantity must be agreed upon with the designated contact
person from SOLVERA's purchasing department and cannot be made without their consent.

SOLVERA reserves the right to make changes to the order within 5 business days from the date
of its placement.

RS
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In case of failure to confirm the order by the supplier within 7 business days from the date of
its placement, SOLVERA reserves the right to cancel the order at any time without giving a
reason.

The supplier is obligated to include the order number in all documents (order confirmations,
specifications, delivery documents, invoices).

SOLVERA may provide the supplier with forecasts or predictions regarding its future needs in
terms of volume or quantity of deliveries. If SOLVERA does not explicitly state that the
forecasts are binding, the Supplier agrees that such forecasts are provided solely for
informational purposes and, like other forecasts of future events, are based on certain economic
and business indicators, variables, and assumptions, some or all of which may change over
time. SOLVERA makes no representations, warranties, guarantees, or other commitments,
whether express or implied, regarding the forecasts provided to the supplier, including accuracy
and completeness of these forecasts. '

Any change to the terms contained in the purchase order or the supplier's acceptance statement,
made by the supplier without agreement with SOLVERA, does not bind SOLVERA and may
result in the cancellation of the order by SOLVERA or the acceptance of the supplier's offer
without the right of the supplier to make any claims in this regard.

Any changes to the specific terms of the purchase order, acceptance of the offer, or concerning
this guide are only possible and binding on the parties if SOLVERA agrees to them and confirms
this explicitly in the form of a written attachment or annex to the purchase order or agreement.
The supplier fully accepts the requirements referenced in the drawing. In case of non-
compliance, the supplier requests an official deviation using the " Supplier Request for delivery
with deviation " form (Attachment 3).

5.4. Request for quotation

Sending requests for quotations is done via email, in forms containing a description of the
product being ordered.

The request for quotation includes, if necessary: Name, type, grade, technical and quality
requirements, detail drawing, applicable standard, expected delivery date, packaging
specification, type of transport, quantity, requirements regarding the technological process,
requirements for product acceptance or qualification

The analysis of the received supplier's offer and completed questionnaire is carried out with
attention to:

. Special characteristics

. Quality requirements

. Technical requirements

. Requirements from documentation

. Delivery deadline

Y LSOO BN
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. Commercial terms included in the offer
. Supplier qualification survey results
. Whether the supplier has a Certified Quality Management System in case of

automotive supplier.

6. Part Production Approval Process (PPAP)

The trial production must demonstrate that the supplier is capable of meeting all quality
requirements submitted during the bidding process.

It is required to submit complete documentation prepared in accordance with AIAG (PPAP) or
VDA 2 requirements, depending on SOLVERA's customers' requirements.

The documentation must be submitted at the time of delivery of the trial batch and approved by
SOLVERA's SQA.

Solvera requires formal confirmation from the supplier that no changes will be made in the
production process without the consent of SOLVERA's Quality Control Department. During
any changes, written information must be provided detailing the proposed change along with a
Control Plan and all updated documents, including presentation of control results confirming
compliance with requirements.

After implementing the change, it is necessary to resubmit the PPAP/VDA 2
documentation.

Resubmission of PPAP documentation is required in all cases where there are changes affecting
the product (new supplier, change in production location, any change in the process, etc.), as
well as in the event of production interruption for a minimum of 2 years and during
requalification (according to SOLVERA's customer requirements).

If not otherwise specified, the required documentation must be submitted in accordance with
AIAG - PPAP Level 3 requirements.
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PPAP requirements:
Requirement levell | Level2 | Level3 | leveld | LevelS
1 | Design records R S S * R
) Engineering change S * R
documents
. Customer engineering R R S * R
approval
4 | DFMEA R R S * R
5 | Process Flow Chart R R S * R
6 | PFME R R S * R
7 | Control plan R R S * R
8 Measu'remenF system R R S " R
analysis studies
9 | Dimensional Test Results R S S * R
Material & performance test *
14 results with IMDS No 5 y . R
11 | Process capability studies R R S # R
1, | Qualified laporatory R S S " R
documentation .
13 | Appearance approval report S S S * R
14 | Sample production parts R S S * R
15 | Master samples R R R * R
16 | Specific checking aids R R R * R
17 | Customer specific R R S * R
requirements
Part Submission Warrant &
18 Quality Assurance (PSW) S S S S R

S - The organization shall submit to the customer and retain copy at appropriate locations.
R - The organization shall retain at appropriate locations and make readily available upon request.
* — The organization shall retain at appropriate locations, including manufacturing, and submit to
customer upon request.
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6.1. Requalification

Product requalification must be conducted by the supplier once a year, unless otherwise
specified.

The supplier is required to perform internal requalification (re-submission of PPAP) of the
product (recommended for the first batch produced in a given calendar year) and submit the
documents required by SOLVERA:

o PSW (Part Submission Warrant)

o Certificate of compliance 3.1 (dimensional/material report)

e Updated documents

¢ Other documents upon request from SOLVERA staff.

7. SERIAL DELIVERY DOCUMENTATION

The following delivery documents are fundamental and required for accepting goods at the
SOLVERA receiving area:

Delivery Note with the order number

Quality certificate 3.1

Other agreed quality documents from the quotation stage and acceptance of the offer
Safety Data Sheet in case of substances.

The Quality Certificate 3.1 (compliant with EN 10204) is a fundamental document certifying
that the delivered products meet SOLVERA's requirements (as specified in the order, agreed
upon and confirmed by SOLVERA at the time of ordering, specified in attachments to the order,
or in further specifications and other documentation). It must be issued by an authorized
representative of the supplier (regardless of whether the supplier is the manufacturer) and
include test results (chemical composition, dimensional measurements, and strength tests)
confirming compliance with SOLVERA's requirements and the supplier's test results.

The Quality Certificate 3.1 must be included with every delivery received by SOLVERA. The
supplier is required to send one copy of the certificate via email to the specified address:
kontrola.dostawi@solvera.pl no later than the day of delivery.
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8. IMDS - International Material Data System

IMDS (International Material Data System) is a database system concerning materials for the
automotive industry. Its purpose is to store registrations for all materials used in vehicle
manufacturing, including composition and content of chemical substances (material safety data
sheets). The database enables users to check compliance with internal and external regulations.
Suppliers are required to complete the database and enter the created ID number into the PSW
document, and then submit this ID for acceptance by SOLVERA in the IMDS database on
number 124546.

9. AUDITS

In order to ensure continuous development of suppliers, SOLVERA conducts process audits
according to VDA 6.3 requirements or internal SOLVERA requirements.

Suppliers are required to develop an action plan based on the audit findings and implement
corrective and preventive actions within specified timelines.

The lead auditor, upon expiration of the deadlines for all tasks specified by the supplier, may
request evidence from the supplier regarding the completion of tasks, with the supplier being
notified accordingly. Based on the evidence provided, the audit may be considered closed. (This
does not apply to suppliers who received a "C" rating from the audit - in such cases, a re-audit
is required within 12 months). The deadline for planned actions must not exceed 1 year from
the date of the audit.

If the supplier fails to provide evidence of completed actions, we reserve the right to escalate
the matter.

10. COMPLAINT HANDLING/8D PROCESS, NON-
CONFORMING PRODUCT/SERVICE

Suppliers are obliged to deliver products and services by the order and SOLVERA requirements
and confirm the conformity of delivered products in the Quality Certificate 3.1.

All discrepancies regarding quantity, packaging, or quality issues of deliveries detected during
delivery to SOLVERA as well as in subsequent production processes will be reported to the
supplier in the form of complaints. SOLVERA is entitled to lodge a complaint immediately
upon discovering a defect or learning about the defective performance of a product/service.

When filing a complaint, SOLVERA provides the supplier with a Non-Conformity Report and
indicates whether it requires the supplier to conduct a root cause analysis, i.e., to complete an
8D report or to prepare and submit a Problem Analysis Report.

Complaint notifications will be sent to the supplier's email address.
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SOLVERA expects and obliges the supplier to perform the following actions according to the
following principles and deadlines:

- in the case of a nonconformity detected by Solvera's customer:

» 24h - confirmation of receipt of the complaint and sending the Report to point D3 - including
immediate corrective actions to minimize the risk. (If an analysis was required and not an 8D
report, the Supplier should return a response with point D3 completed on the Non-Conformance
Report sent with each complaint).

* 4 days - the supplier sends the 8D Report to point D5 - with the main root cause of the problem
and problem analysis using quality management tools. (If an analysis was required and not an
8D report, the Supplier should send back a response with completed point D3 on the Non-
Conformance Report sent with each complaint).

* max. 9 days - the supplier sends a ready 8D report (if it was required in the non-compliance
report - which is always sent during the complaint) or a fully completed analysis on the Solvera
form - Non-conformity Report.

- in the case of a complaint detected in Solvera:

* 24 h - confirmation of receipt of the complaint and sending the Report to point D3 - including
immediate corrective actions to minimize the risk. (If an analysis was required and not an 8D
report, the Supplier should return a response with item D3 completed on the Non-Conformance
Report sent with each complaint).

» 2 weeks (10 working days) - the supplier sends the 8D Report to point D5 -
specifying the root cause of the problem and an analysis of the problem

using quality management tools. (If an analysis was required and not an 8D report, the Supplier
should send back a response with completed point D3 on the Non-Conformance Report sent
with each complaint).

* 2 months - The supplier sends a ready 8D report (if it was required in the non-compliance
report - which is always sent during the complaint) or a fully completed analysis on the Solver
form - Non-conformity Report.

If an 8D report is required, the supplier is obliged to fill out the SOLVERA form "8D Report"
with a detailed analysis using Swhy and [shikawa methods.
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8D Methodology

1. Creating a team: The first step is to create a team 5. Defining corrective actions: Based on the identified

of specialists who will be responsible for solving the causes, the team develops and implements lasting
problem. The team should be diverse in terms of corrective actions. These actions are aimed at
competences and experience so that it can eliminating the source of the problem and preventing
effectively examine the problem from different its recurrence in the future.

perspectives

6. Verification of corrective actions: In addition to
corrective actions, the team also identifies preventive

2. Problem description: Here, the team precisely actions that aim to prevent the problem from recurring
defines the problem, its scope, impact on customers or similar incidents in the future. These actions may
or processes, and priority. It is important that the include changes to processes, employee training, or
problem is described objectively and clearly to avoid improvements to quality control systems.
misunderstandings and ensure unanimity as to its
nature. 7. Defining and implementing preventive actions: The
next step is to determine what actions should be taken
3. Taking immediate action: In order to mitigate the to prevent the problem from recurring. Preventive
effects of the problem and prevent it from getting actions should replace corrective actions. Most often,
worse, quick temporary actions are implemented. they concern interference in process parameters,
These may be contingency actions intended to parameters of the ordered material or part design.
minimize the impact of the problem on production or
customers. 8. Closing the 8D report: Finally, conclusions the entire
process should be documented, and developed
solutions incorporated into standard procedures or
4. Root cause analysis: The team performs a deeper quality management systems. Ensuring that the
analysis to identify the causes of the problem. This is solutions implemented are sustainable and integrated
not an easy task and requires the use of auxiliary into the organization's daily practices is crucial to
tools such as: Ishikawa Diagram in combination with preventing the problem from recurring.
SWHY.
ISHIKAWA

The Ishikawa (Fishbone) diagram is a tool used to identify problems in the system. It shows how causes and effects are
interconnected and helps analyze what is going wrong with systems, processes and products.

What do the 6Ms mean on the Ishikawa diagram? These are critical factors used to identify and analyze problems in a
system. These factors include:

Material

Method/Process :@_ 2 %
Machine

Measurement __» \ \ \
Manpower / / /
Mother Nature (Environment) o @) o

There are several steps to follow when generating an Ishikawa diagram:

Step 1: Define the problem - When defining your problem, be as specific as possible. This will make it easier to identify
root causes later.

Step 2: Decide on key cause categories - Sorting potential causes into different categories makes it easier to identify root
causes later. You can use 6Ms as a starting point to help you make your decision.

Step 3: Identify possible causes in each category

Step 4: Sort and Prioritize Potential Causes - Once you've created your list of possible causes, it's a good idea to sort and
prioritize them based on how likely they are to be root causes. This will help you focus your efforts on the most likely
causes. There are several different quality management tools that can be used to sort and prioritize potential causes, one
of them is: 5 WHY.

Step 5: Test for potential causes.
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SWHY

The 5 whys method is one of the methods that allows you to detect the causes of problems {or defects). This is
the principle we use to determine the root cause of a problem. Asking a few “Why?” allows you to get to the
source of disruptions, thoroughly investigate their cause and focus on solving them effectively. By asking “Why?”
the problem becomes more understandable, making the root cause of its occurrence easier to identify and
eliminate.

The 5 Why analysis must cover two aspects:

- Why did the problem arise? -At this stage, we consider the causes of the problem. Why a particular defect was
produced.

- Why wasn't this detected? - Secondly, we need to consider why our current system/methods of process
control/supervision did not detect the problem when it already appeared (or did not detect the emergence of the
cause of the problem - once we know it).

Checking the logicality of the answer: After completing 5 Why, we can verify whether the final answer obtained
is logically related to the problem (cause -> effect). So we review the questions and answers one by one to see if
they are logically related.

The suppher is required to provide information about guaranteed deliveries. In the event of non-
conformity in a guaranteed delivery, SOLVERA may implement additional inspections at the
supplier's expense.

If the supplier fails to respond to complaints in a timely manner, their annual evaluation may
be downgraded.

In case of delays in deliveries, SOLVERA has the right to demand from the supplier any
compensations and damages resulting from the delay, including any contractual penalties
imposed on SOLVERA by SOLVERA's customers.

As part of its complaint rights, SOLVERA may, at its discretion:

e withdraw from the contract in whole or in part (if the defect concerns part of the
delivered product),

» demand replacement of the defective product with a non-defective one,
demand reimbursement of the cost of purchasing replacement materials,

e demand a price reduction from the supplier proportionate to the extent to which the
defect limits the usability or usefulness of the product for SOLVERA, especially
considering the purpose of the contract by SOLVERA,

e demand repair of the product,

¢ demand the execution of inspection and sorting of products with an unidentified status
at any specified location (SOLVERA, supplier, SOLVERA's customer, or others).
All costs incurred will be borne by the supplier.
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e Demand suspension or halt of the batch or further deliveries, and:
- product replacement by the supplier;

- return the batch/further deliveries to the supplier, provided that the products are
completely replaced, sorted, or reprocessed, and all other expenses are borne by
the supplier;

- demand sorting by a third party organized at any location specified by
SOLVERA, at the expense of the supplier.

The supplier cannot refuse to remedy a defect, repair the product, exchange it, cover the costs,
suspend, etc., even if it would entail excessive costs.

Each complaint filed during the warranty and/or guarantee period extends the warranty and/or
guarantee periods by the time counted from the date of notification until the date of rectification
of the reported defect/flaw. In the event that the product has been replaced, the warranty and
liability for such goods begin anew from the date of their replacement.

SOLVERA is entitled by the supplier to alternative defect rectification at the exclusive cost and
risk of the supplier, in the event that the supplier:

a) does not rectify the defect within the specified period,

b) rectifies the defect improperly or ineffectively,

¢) does not exchange the goods for defect-free ones.

In case of discrepancies between the provisions contained herein and the provisions contained
in the warranty document submitted to SOLVERA, priority shall be given to the provisions
herein.

SOLVERA is entitled to assign rights arising from the warranty and/or warranty provided by
the supplier to third parties with the right for these third parties to further assign such rights.

The Supplier acknowledges that any quality issues arising after delivery or during the
production process by SOLVERA using the defective supplied product (service) may cause
disruptions, additional work, loss, and the possibility of delaying shipment to the Customer.
The Supplier shall indemnify and hold SOLVERA harmless from any liability and expenses
(including reasonable legal fees and other professional services costs) arising out of claims and
demands from SOLVERA's customers and third parties related to the delivery of defective
goods or services.

The Supplier is obliged to remedy any damages incurred by SOLVERA as a result of or in
connection with such claims from customers and third parties, including but not limited to
reimbursing SOLVERA for all reasonable: expenses and costs incurred in connection with such
claims, including legal costs, costs of legal representation, as well as legal assistance costs,
regardless of the regulations governing the amount of remuneration for lawyers or attorneys, as
well as interest and other costs arising from compliance with any securing provisions, and also
expenses, costs, and expenditures that proved necessary to remedy the non-performance or
improper performance of any of the Supplier's obligations.




19/21

In particular, if SOLVERA is charged by the customer with any penalties, costs, or
compensations as a result of a complaint, including costs such as scrappage, sorting,
administrative costs, the Supplier shall be liable for these costs in full and obligated to pay them
to SOLVERA within 7 days of receiving the debit note.

The Supplier is required to implement a market return analysis in accordance with VDA FFA
(Field Failure Analysis) requirements. This is a procedure for analyzing defective parts from
the usage phase.

The principles set out in this section apply accordingly to services provided by the Supplier.

11. SUPPLIER RATING SYSTEM

Suppliers are evaluated twice a year. The basis for supplier evaluation is the completed
Supplier Qualification Questionnaire. Additionally, the supplier is assessed for the timeliness
(punctuality + completeness) of deliveries, the quality of purchased materials, complaints
(quantity and response to notifications), and overall terms of cooperation (payment terms,
subjective buyer assessment).

Criteria for evaluating automotive suppliers:

Positive evaluation: The condition for a positive evaluation of the supplier (qualified
supplier) is to obtain >135 points in the assessment and a minimum of 50% of points in each
evaluated area.

Conditional evaluation: If the supplier scores between 95 and 135 points in the assessment
or >135 points but did not achieve at least 50% of the expected points in each criterion, a
process audit should be conducted. After completion and evaluation of corrective actions, the
supplier receives conditional supplier status.

Negative evaluation: A negative evaluation is final (termination of cooperation) if the
supplier scores <95 points. A request for removal from the list of suppliers is initiated.

12. DELIVERIES

Orders must be delivered in accordance with the provisions of the special terms specified in the
SOLVERA order, must be free from obvious and hidden defects, and must include the required
delivery document as per point 6.2. Delivery Documentation.

The supplier is obliged to deliver products and services at their own expense without adding
any additional costs, unless otherwise stated in the contract/order. The goods must be packaged,
labeled, and tagged to allow for quick identification in accordance with the requirements.

The supplier is financially responsible for any damages resulting from improper packaging and
lack of protection during transport..
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13. FINAL PROVISIONS

This guide, and especially its validity, interpretation, and execution, are subject to Polish law.
The application of the United Nations Convention on Contracts for the International Sale of
Goods dated April 11, 1980, is excluded from the Agreement.

Any disputes arising in connection with the interpretation or execution of this guide shall be
subject to the jurisdiction of Polish courts, and the court having jurisdiction over the
registered office of SOLVERA shall be competent to settle the dispute.

The Supplier is not authorized to transfer, either in whole or in part, any rights or obligations
arising from this guide to any third party without the prior written consent of SOLVERA,
under the penalty of nullity.

SOLVERA reserves the right to make changes to this guide. The Supplier will be promptly
notified of any changes.

The potential invalidity or ineffectiveness of individual provisions of this guide does not
invalidate or render ineffective the remaining provisions or agreements made based on this
guide. Invalid or ineffective provisions will be replaced by other provisions that serve the
same economic purpose.

14. DEFINITIONS & ABBREVIATIONS

« Product - components, goods, materials

* SGQA - Solvera Gawel Quality Agreement — a document sent to direct production suppliers
(material, washers, cooperation);

* 8D - Problem solving report

* AIAG - Automotive Industry Action Group

* APQP - Advanced Product Quality Planning

e VDA - Verband der Automobilindustrie (Automotive Industry Association)

¢ PSW - Part Submission Warrant

« IMDS - International Material Data System

* FMEA - Failure Mode and Effects Analysis

 SPC - Statistical Process Control

* CQI-9 - Special Process: Heat Treat Assessment - Continuous Quality Improvement
» CQI-11 - Special Process: Plating System Assessment

» CQI-12 - Special Process: Coating System Assessment




15. ATTACHMENTS

Attachment 1 — SGQA (Solvera Gawel Quality Assurance)
Attachment 2 - MAQMSR

Attachment 3 — Supplier Request for delivery with deviation
Attachment 4 — 8D Report

Attachment 5 — Declaration “Change to the process”
Attachment 6 — Declaration BRDS
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